Corporate Scrutiny Committee Work Programme 2009/2010 — Revised at

Mid Point 20.10 09

ACTIVE LIST
Issue Priority Comments
Grants to Voluntary High Review meeting taking place
Organisations 28.10.09 to assess current
position
To review the role,
performance and funding for
voluntary organisations.
Budget High Budget timetable is included in
the Medium Term Financial
To give consideration to the Strategy contained elsewhere
proposed budget on this agenda. Key
milestones for O&S
involvement have been
included in the MTFS
Sustainable Community High Discussion paper to be
Strategy submitted in January 2010
Local Area Partnerships High A Discussion paper to be
submitted to April 2010
meeting
Corporate Plan High Discussion paper to be
submitted to April 2010
meeting
Local Development Framework High Presentation given to
September meeting. Details of
Action plan now required
Video Recording of Council Medium Report to be submitted to
Meetings (recommendation January 2010 meeting
from Council)
Start times of Committee Medium Review complete.
meetings Recommendations supported
by the Leader of the Council,
and to be fed into the
consultation process for the
2010/11
Cheshire East Culture Medium One of the priorities identified
by the Resources Portfolio
Holder
ICT systems — Harmonisation High Policy Development. To be the

and Improvement

subject of a future briefing.




RESERVE LIST

Risk Management

Low

Briefing to be received from
the head of policy and
performance

Review of IT provision and
Support for members

High

Task and Finish Group held in
abeyance until panel
established under the Portfolio
Holder has completed its
review

Project Management

Low

An officer group has been
established to pursue this
matter and therefore no further
action is required from the
committee at this stage.

Sport — 2012 Olympics

Medium

Any draft proposals to

accommodate athletes etc. will
be submitted to the committee
for consultation in due course.

Leisure Centre Management

Medium

The committee to be consulted
on proposals for future
governance and management
when the Cabinet review is
complete.

Events

Low

An officer group is rationalising
the list of current events which
range from Cheshire show,
Tatton show, Party in the Park
to small agricultural shows.
The Committee is likely to be
consulted.

Assets Register

Medium

Presentation to be given to a
future meeting

Future of Council owned farms

Medium

Consultation paper to be
submitted to a future meeting

Procurement

Medium

Presentation to be given to a
future meeting

Shared Services

Medium

Discussion paper to be
submitted on a date to be
agreed







